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» PERMANENT SERVICE
MERCHANDISING

SHOW KEEN INTEREST IN OWNERS' SERVICE

Our No. 4 Message on Permanent Service Merchandising created so much favorable comment that we
are reprinting it here for your ready reference.

A CONSTANT DISPLAY OF INTEREST IN ALL OF YOUR OWNERS
(a) Good Impressions At The Time OF New Car Delivery.
(b) Clear Instructions On Car And Policies Goveming The Relationship.
(c) Acquaintance With The Service Manager, Service Salesmen or Head Mechanic.
(d) Sale OFf a Prepaid Lubrication Contract.

(e) |snhT|'|a Absence OFf (d) Owner Urged To Have Lubrications And Qil Changes Handled By Dealer's
op.

(A Interested Follow-Up Calls By Retail Salesman Whe Sold Car To Check Satisfaction (And Get
Prospects),

(g) Occasional Telephone Calls By One Of Dealer's Service Personnel To Inquire If Operation Is Okey.
(h) Remember That Every Owner Contact In The Service Station Has A Potential Dollar Value.
(i) Adopt A Real Friendly Attitude On Every Contact.

(i) Prove To The Customer That You Are Interested By Giving Him Immediate Attention Upon Entering
The Station.

(k) Do Not Argue With Customers. It is Upon Them You Have To Depend For Your Business.
(1) Impress Men Who Contact Customers With The Great Value Of The Smile.
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bustion Tester first on the floor, then at various
speeds on the road, They report the instrument not
only gives accurate results but that repeated lests
over a period of time show identical results proving
that the variables which canse inaceuracies in ex-
haust gas analysis have been eliminated in this Com-
bustion Tester.

This equipment is designed to assist in selling serv-
ice and is extremely simple to operate. There are two
dials as shown in the illustration, however, the one
to the left i a standard vacuum gauge; the one to
the right heing the direct reading of the gas analysis.

The vacuum gange is used o delermine the con-
dlition of valves, compression, ignition and low speed
carburetion as these must all be in good condition
hefore correct bumning of fucl can be expected.

The Combustion Tester itself is used 1o recheck
the low speed carbuoretion and to check the high
gpeed carburetor operation and functioning of the
aceeleration pamp. This test is made ]J}T placing the
hose end in the exhaust pipe. The motor driven in-
duction impellor, which is located in the glass cov-
ered housing at the bottom of the Test panel, draws
in the sample of exhaust gas and its analysis is re-
corded on the right hand dial.

The test at various speeds iz made by simply
dlanging the lz!n[;i.m: throttle to l.gi.\'tr the desired en-
ging speed and reading the tester gange which con-
stantly shows whether proper burning is being oh-
tained,

The simplicity of operation, the accuracy of de-
termining performance and gasoline mileage almosi
at a glance, makes this Combustion Tester an un-
asually valuable piece of equipment, both by elim-
inating guess work and in saving time of unneces-
sarily rebuilding carburetors and the time ordinarily
taken for road tests.

The Sun Combustion Tester is available through
Hinckley-Myers Company of Jackson, Michigan, and
is sold with the same personal instruction and broad
guaranty that has been a feature of the Sun Motor
Testers.
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“SELL RADIOS DURING JUNE™

Remove Hose Line Thermostats

Hose line thermostats definitely restrict the flow of
water from the engine to the radiator evem when
wide open. This restriction is of no consequence in
cool or cold weather when a car heater is required.

When the air temperatures are such that heaters
are not required, this restriction may be sufficient to
cause overheating. Tt is, therefore, recommended that
the hose line thermostat be removed for warm
weather.

At the same time, the exhaust manifold damper
valve should he sct with the arrow utl‘niglit up except
in extremely hot elimates when the valve should
turned so that the arrow pointz to the letter *S” on
the manifold,

The Answers to These Ques-
tions Will Help to Maintain
Smooth Clutch Action

i1y What is the effect of too much elearance be-
tween the clutch pedal and toe board?

i2) What condition may develop on the surface of
the cluteh dise corks if ordinary eil mixiures
are used instead of Hudsonite as specified?

(3) What is the effect of adjusting the antomatic
clutch piston rod too short?

(4) What is the effect of insufficient lash in the
throttle rod on auwtematic clutch npurﬂ.tiun?

&

What ie the effect of improper initial position
ol the cushion valve?

(h) What will be the effect on dizengagement of
the eluteh if the accelerator plunger rod is ad-
justed too long or the throttle linkage binds so
that it does not snap back fully when the foot
is removed from the accelerator pedal?

I the automatic clutch on a 1937 Hudson or
Terraplane disengages when the foot is remov-
e from the accelerator pedal at speeds over 20
miles an hoor in high gear with standard shifi,
what wires and switches should be checked?

(&) Il the condition stated in question 7 exists on a
car also equipped with Electric Hand, what ad.
ditional switch and wiring should be checked?

(9) If the automatic clutch engages correctly at
low throttle but is slow in engagement at half
throttle, what changes should be made in the
control valve? (See new Automatic Cluteh In.
formation in Procedure Manual.)

(10} What conditions in the automatic clutch eyl
inder and piston will cause slow disengage-
ment? Rapid engagement?

Mechanical Procedure Manual

Supplement

New supplementary pages are being mailed for the
Mechanical Procedure Manual, These deal mainly
with information on the 1937 Hudsons and Terra-
planes which was not available at the start of the
production season.

There is also a completely new Auntomatic Cluteh
Section and complete information on installation
and mrrvil:ing ol !hr. Hill Hold.

Inzcrt these new pages in your manual as soon as
they are received and then read them carefully.

The pages can easily be identified after insertion
in the manual as they are all marked “Tssued May
1937.7
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Here's a real job of Aecessory Selling done by the
Boswell Gratiot Co., Glendale, California. They re-
cently delivered a new car to Mr. George Whitcomb,
Jr., which included these extra ftems anmunn'ng for
S24.20 - Selective Automatie S.fu:f.r, Custom Radio,
Custom Heater, Defroster, Cigar Lighter, Chromium

$204.20

worth of
Aececessories
Sold To
Mpr.
Whitcomb

!' [\

Fender Lamps, Gas Tank Locking Cap, License Plate
Frames, 2 Safety Swinging Stop Lights, Hill-Hold,
Tail Pipe Exrension, Eleciric Clocks, end 5 Grille
Cuards,

This is jﬂﬂ OFLE Ore pruuf et .-’fr'wwsurf#s [ fm
sold at the time of the new car sale.

COMING. ... the Group Sales Program ... with scores of
vistlors inviled to look over YOUR Service Slalion!

COMING. ... lourisls on their way through YOUR

lown...bringing BUSINESS!

Let’s sit down and discuss the l:om":ng e r
from a serviee business standpoint. First, and maost
important of all, is the Hudson and Terraplane
Group Sales Program for Selected Prospective Car
Buyers,

If you haven't heard about this plan by the time
you're reading this—you will, and very soon. Suffice
it to say, i's the greatest group selling plan ever
offered to Hudson and Terraplane dealers!

One of the principal functions of the plan is to get
a crowd ol interested prospects into vour establish-
ment on an evening soon, and while they are present
—give them an opportunity to look you over—from
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a new car standpoint as well as the serviee von give
a new owner after he’s bought vour car.

Picture with us, if you will, 50 to 75 people who
are r]ﬂﬁli:i.lc]}' Zoing 1o hu}- Mew Cars soon, inﬂmcﬁng
vour service layout. What will they see? What im-
pression will vou leave with them?

Naturally you'll want evervthing 1o look clean,
neat and orderly and thiz includes the repair men.
Clean uniforms, clean Taces and hands, Evervhody
on his toes to explain equipment and tools, and sell
vour service,

Next, you'll want your equipment and tools in tip-
top shape. Benchea, tool kits, lubricating section, re-









business which enabled your territory 1o go over the
top? Let's start thinking right now about our quota
for next season and how we are going to beat it
There is plenty of evidenee that it can be done.

A great many Dealers are failing to cash in on
Radiator Grille Guard Sales. Let's go after this busi-
ness! Show owners how they can buy $22.50 worth
of protection for only 82530, because a new Radiator
Grille for the 1937 Hudson or Terraplane costs
£22.50. Sell this protection to your owners,

Now is the most opportune time to sell Glare
Shiclds, Ventilator Fans, Wax, Polish, Upholstery
Cleaner, Windshield Wipers, Thermometers, Fog
Lights, Fender Lamps, and Radiator Grille Screens.
keep these items well displayed during the Summer
maonths,

Fender Guides are an always popular Accessory
itemi which offers a means of safer driving and a
protection to the [ront fenders.

The cost of repairing one dent in a (ront lender
would pay for these guides.

GDDIJ l]rll'r"lﬂ'lg dﬂ[lf’:n‘i“ | Erl!ul. {Ii'.ﬂ.] Il juligitlg diﬂ"
tances, bul when one is parking or driving in eity
traffic there is no need of gambling on clearances.

With a pair of Hudson fender guides, indicating
to the driver the distance between the outside edge
of the front fenders and other obhjects on the road,
there is little possibility of ever smashing a fender.

Tell your customers about this advantage. A new
car involves a large investment, why not protect it?

How Many of Your Owners
Have a Clock in Their Cars?

Check every car as it comes in for Service. You'll
be surprized how few cars are equipped with clocks.
These owners are a prospect for a mirror clock or
electric clock. Suggest clocks to these owners.

The Hudson Electric Clock is an exeellent time-
piece of quality and fine workmanship. It is designed
exclusively for Hudson and Terraplame cars. Your
owners will want a clock which blends with the
interior motif and instrument cluster design of their
cars.

Seat Cover Season Is
Here!

Now is the time o organize an effective Seat Cover
merchandising program,

How manv of your eustomers know about Hudson
Seal Covers? Let all of your cusbomers know ¥ sell
Seal Covers by keeping a package of Seat Covers
prominently displayed at all times,

Let’s not be afraid to ask |H_‘-I::r|_r|f‘: to ]my. _"klu_n!.'
customers do not }H!_\' juz-ll because “It‘-_‘lp‘ are: nol
asked. Volume husiness i= obtained by agpressive
salesmanship and not just order taking,

There are many reasons wllj..' Hudzon Seat Covers
are superior to other Seat Covers and one zhould tell
Hudson and Terraplane owners about those features
which make Hudzon Seat Covers outstanding.

Here are eight important reasons,

First of all, Hudson Seat Covers are custom bualt
and tailored to fit only Hudson and Terraplane ecars.
Second, the material used is superior in quality 1o
that used in other seat covers, Third, fine workman-
ship and sturdy construction. Fourth, eolor anid de-
sign harmonizes with the interiors of Huodson and
Terraplane cars, Fifth, they can be easily cleaned by
sponging with soap and water, Sixth, they offer a
real protection to the interior of cars. Beventh, most
-:umlju:urt.-uhlc because they fit the seats snugly and do
not wrinkle up under the passengers. Eighth and last
they give added eoolness 1o summer driving becanse
the baskel weave construction permits eirculation of
gir through the material,

So let's tell Hadson and Terraplane owners about
theze outstanding features. Let’s invite them to com.
pare Huodson Seat Covers with other Seat Covers.
Let's make them realize that Hudson Seat Covers
offer the greatest dollar for dollar value. Let’s Sell
Seat Covers Now!
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“A Bird In The Hand*®

We are still very much in the midst of the 1937
Car Selling Season. In fact some of our best business
is yel o come,

When we say Cars we mean all that should go with
it, Radio is one of the most profitable Accessory
items on which to concentrate, This poes for the
Retail Sales Representative as well as the Dealer.

Do we let wo many *bird in the hand™ Radio
gales gel away from us at the time of Car sales? We
re fl'.i.lr{“l IIIHI Wi 1]". rII'I'IEI Hill]ili:fl]lﬂl pﬁ}'l“f“t pfr
month for an item for which |rr:~u'ﬁr.a|]}' EVETY
owner has a desire is rot great enough to stop the
sale,

Baseball is in its most interesting stage and the
World Series will be on its way and thousands of
our Owners who have not purchased Radios are
vitally interested in that sport.

We have zaid that a special effort should be made
to scll Radios at the time of Car sale beeause it is
easier to complete the transaction at that time, This
gtatement is troe,

However, there are a great many Radio sales which
can be closed with Owners who have purchased Cars
in the last few months if somehody in the organiza-
tion is =smart I'IHHIH]’I Lo [I;[‘.I{ out these names anid
pass them to the Retail Sales Representatives for
Follow-Up. A Five Dollar (£5.00) bill is not to be
sneezed at by anybody,

Mozt of these Cars have been purchased on time
payments, There iz no reason why the Finance
Papers cannot be re-written and the Radio paymenis
included with the Future Car payments,

The boys in the shop have a great opportunity 1o
zell Radios to Owners coming in for Iubrication and
maintenance purposes, Let’s get on this one and not
let a single Owner get by without being approached.

The Lubrication Department
of Tom Botterill, Inc., Denver,
Colorado Distributor is set off
by an unusual and most attrac-
tive Display background.

Customers cannot help but be
attracted by this modern and
outstanding set up.

Service Meeting

Program

FOR
JUNE, 1937
“
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Parts Activities As
They Relate To Dealers . . .

BINS AND
EQUIPMENT

DISPLAY
MATERIAL

KEPT IN
BETTER
CONDITION

CLEAN
DEPARTMENTS
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By T. H. Stampavcn, Director, National Service Operations

Noete: This is the second of a series of five articles by Mre, Stambaogh on the above subjeet
which have or will appear in the Monthly Service Magazine,

9

FINE APPEARING @ CREATES CONFIDENCE IN OWNERS AND PROSPECTS:
STOCK ROOMS An excellent appearing stock room with Parts in full and

orderly display is an asset to any Dealer. It is an asset only, of
course, if the inventory is sufficient in variety and quantity to
quickly eare for all service work invelving car operation. Too
often it iz almost impossible for the Dealer himself to find items
which he actually has in stock. Orderliness does away with such
occurrences and always promotes better service in the shop.

10

® CAN BE PROCURED LOCALLY OR IN DISTRIBUTOR CITIES: AN of the
equipment necessary to properly set up a Dealer’s Parts Department is usually avail-
able locally. In the cases of smaller points it can be secured by the Distributor through
equipment houses in their own headquarter cities for the Dealer. Finance plans are
VEry liberal o there is little excuze for not having ni{'el:,' equipped, ur[!er]}' and elean,
as well as good, Parts stocks in Dealers’ establishments,

11

© AVAILABLE FROM FACTORY: Display Stands and display material add greatly
to the general merchandising atmosphere of the Dealer’s Parts Department. Heater
Stands, Radio placards and others furnished by the Factory from time to time, not
only are attractive, but serve as reminders to the personnel that merchandise is there
to be sold. The Factory places many parts in attractive containers earrying the genu-
ine trade-mark, and these likewise should be placed where they can be seen.

12
® EXCELLENT FOR DISPLAY PURPOSES: Gaskets are best kept on gasket boards,

bhoth from the viewpoint of better housekeeping and for display purposes. Bins do not
serve very well as a receplacle for cork or paper items in this group. Gaskets are Fast
moving and very important in maintenance operations and, by reason of their nature,
are more difficult to watch. Therefore, if all gaskets are kept out in the open, neatly
arranged on Display Boards, an adequate invenlory is more easily sustained.

13

@ RUBBISH OFF FLOORS: There i= much to be done in the direction of orderli-
ness. Old removed Parts laying in corners or on top of hin seetions do not carry much
appeal to customers. Material awaiting shipment to Distributors for claims purposes
should be placed where it cannot be seen. A little paint here and there works won-
ders in tidying up exposed walls and wooden equipment. Let's have a lot of pride in
the general appearance of our Dealers’ Parts Departments.












Keep Battery Covers in Place

The Battery Cover on the 1937 Hudsons and Terra-
planes plays an important part in protecting the bat-
tery as well as protecting adjacent car parts from
battery acid and lumes,

The cover protecis the battery againgt under hood
temperatures and also acts as an air scoop taking air
from the side of the radiator, direeting it around the
battery and discharging it through the louvres in the
fender side panel,

The evaporation of water from the battery is from
three to four times as great in mild weather when
the battery cover is not used and inereages rapidly
with increazed temperature.

Sinee under hood temperatares of 140° are com-
mon in summer weather and temperatures as high
ag 1707 have been encountered, it iz possible that the
battery sealer will be melted and the battery case
warped if the cover is not in place.

Be sure that the battery cover is in place on every
1937 Huwlson and Terraplane in your territory dur-
ing the hot weather to insure vour owners normal
battery life with a minimum of attention.
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Electric Hand Interlock
Switch

The angle of the interlock switch mounting has
heen ehanged slightly and the operating rod inserted
in the cross shift lever from the bottom. This change
has been made to increase the clearance between the
toe board and the rod and became effective in our
production on April 30, 1937,

This szame change can be readily made in service,
if foond necessary, by elosing the bend in the rod
slightly al the cross shift lever end and springing the
muunling of the interlock switeh so that the rod
does not hind in the block on the switch lever.,

The revised rods and switches only will be sup-
plied on service parts orders. When making replace-
ments it may, therefore, be necessary to bend the rod
or the mounting or both as previously outlined.

It iz imperative for normal functioning of the
Electric Hand that no binding exist as this will pre-
vent lost motion between the rod and the switch.
Check for free movement between the rod and awitch
lever on all service work on the Eleetric Hand.

e RIGHT GREASE
InThe RIGHT PLACE

Here's one which awdl attract plenty of attention, This original and most appropriote Lubrication Display
Background has been effected by the Ceontral Motors, Ine., Pueblo, Colorade. Note also the completeness and

fine arrangement of cquipment.
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